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Sir Winston Churchill 

(1874-1965) (Figure 1) 

once said: We make a 

living by what we get, we 

make a life by what we 

give. Voluntarian is a new 

doctrine, but an old fact 

regarding human giving.  

It describes what human 

giving is about, how 

giving benefits humans 

and society and why 

voluntarian advances 

humanity.  

Below are some basic 

facts of human life regarding human giving:  

First, individuals are always interacting with other individuals 

biologically, psychologically and socially, from birth to death. 

No one truly lives alone. Then, when we humans make a 

living by getting things from others, we make lives for 

ourselves by giving things to others, although the extent or 

timing of such “getting” or “giving” may vary greatly. Thus, 

both “getting” and “giving” are basic human behaviors. 

Second, the genetic or biological basis for giving, so-called 

altruistic behaviors, has been questioned at least since Charles 

Darwin’s time in the 19th century. Science has shown that 

there are “altruistic” or “giving” genes in all human beings; 

just as there are “selfish” or “getting” genes essential for 

human survival. Thus, both giving and getting behaviors have 

biological and genetic basis. 

Third, human giving behaviors has been shown to produce 

biopsychosocial benefits to the givers, in addition to the 

benefits of those whom are getting or receiving. For instance, 

volunteering can improve one’s spiritual, emotional and 

physical health, reduce depression and mental illness, improve 

longevity, increase economic values and improve quality of 

life.  

Fourth, human giving behavior also is a learned behavior. The 

degree and kind of giving behaviors are largely influenced by 

biopsychosocial environments, including religious and cultural 

development. In many developed nations, over 70 percent of 

individuals, including those who are struggling for a living, 

volunteer to help others or do good for their community or 

society.  

Fifth, human giving behaviors are generally correlated, 

although not necessary or sufficient, to socioeconomic 

conditions or wellbeing. Thus. the higher the living standard 

of the people or society, the more human giving is likely. 

Noteworthy are world leaders like Bill & Melinda Gates and 

Warren Buffett who initiated the Giving Pledge of the world’s 

wealthiest people in 2010. 

It is not difficult, therefore, to conclude that as an evolving 

concept voluntarian is a voluntary or free-will intent and 

resultant act of giving resources to benefit other.    

Based on the above, we propose a theory called the 

Voluntarian Doctrine to describe this fundamental of human 

life and society. The Voluntarian Doctrine (Figure 2) states the 

following seven principles: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1) Human beings always need to get adequate things for 

living and give appropriate things for life. The more 

balanced between “getting” and “giving,” the better living 

and life for oneself and others; 

(2) Giving improves the lives of givers while improving the 

lives of the getters. Thus, giving produces dual benefits to 

both the living and lives of both givers and getters; 

(3) Giving benefits both the givers and getters are mostly 

multi-dimensional in promoting biopsychosocial wellness 

and reducing biopsychosocial illness; 

(4) The dual benefits of giving may be small individually, but 

collectively in organizations or in an entire society; 

(5) The more people learn to give, the more resources will be 

given. and consequently the more people will be 

benefited, needed or wanted; 

(6) The more organized the giving resources, processes or 

programs and impacts, the more productive, effective, 

efficient and sustainable the giving will be to the society; 

(7) The more human giving leaders are prepared and 

mobilized, the more wisdom and powerful the giving will 

be to the givers and getters, regardless of the subject, 

scope or scale of the works or contributions to humanity. 

 

Now what is a voluntarian university? A voluntarian 

university is an application of the voluntarian doctrine on 

higher education. A voluntarian higher educational institution 

is structured and functions through voluntarian resources or 

the “giving mechanism.” A full set of voluntarian resources, 

including human capital, infrastructure, financial and 
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Figure 2. Voluntarian Doctrine 

 

Figure 1. Winston Churchill (1874-1965) 
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operational resources, performs a formal higher education 

service as shown in Figure 3. In addition to its traditional roles 

of a university, this new kind of higher educational institution 

can create new additional values, as discussed below: 

 

 

 

Every university ensures learning through its self-determined 

mission, approaches and traditions. A voluntarian university 

aims to advance human life to its fullest through human giving 

and higher learning, an example of which is Orlando 

University (OU). OU has established a vision of serving all 

beyond itself and has a broad mission of advancing humanity 

globally. More specifically, it wishes to contribute to global 

society by advancing human wellness, wealth, wisdom and 

worth for all (Human 4Ws) (Figure 3). 

Voluntarian higher learning improves the biopsychosocial 

health of all participants. Faculty, students and supporters 

willingly join a voluntarian university with the intent of 

helping others, contributing to a more learned world and 

improving society. At the individual level, studies have shown 

that voluntarian actions improve physical and mental health 

and reduce illness, especially among seniors and retirees. At 

the university or society levels, helping others enhances 

morale, honor and spirituality of people. This improvement is 

generally not as evident in traditional university settings. 

Voluntarian higher learning also improves human wealth and 

the economy. The scarcity of resources is one of the most 

basics of economics. Voluntarian resources used for operating 

a formal educational institution has an unmeasurable and 

limitless effect. For instance, no tuition and no payrolls can 

easily be the norm at a voluntarian institution. Unfortunately, 

to a large degree these human treasures have been missing for 

too long, at least since the first universities started in the 11th 

century. Clearly, the spread of the voluntarian model can help 

create new wealth, an improved economy and equity levels 

beyond that of a traditional university. Further, it can be done 

with far less existing resources. 

Voluntarian higher learning also will improve human wisdom 

or knowledge. Solving real problems is the center of learning, 

rather than theory. Practical wisdom becomes critical. For 

example, learning how to think, how to act, how to lead and 

how to learn is emphasized by OU. Further, preparing real-

world leaders through such learning has been closely linked to 

the real issues at work and therefor approached through 

integrative approaches of practice, research and teaching. Such 

practical-wisdom centered learning, which is normally not the 

priority or curriculum of traditional universities, can and shall 

help participants become wise practitioners or leaders in 

human giving-getting worlds. 

Finally, voluntarian higher learning will improve human worth 

or meaning, helping make a better life for all. People who 

participate in voluntarian teaching, practices and research wish 

to make real contributions for helping individuals, 

organizations and society. They want to contribute, share and 

give back! They truly believe that no human can live well 

without being in good health; no human can develop or 

succeed without adequate resources; no human can fully 

sustain and enjoy life or its meaning without wisdom, even if 

sufficiently possessing both wellness and wealth; and no 

human life has real meaning if wealth or wisdom are limited 

only to oneself. Such institutional philosophy goes beyond 

those of conventional higher institutions. 

Why does our world of the 21st century need voluntarian 

universities? There are at least five initial answers: 1) they 

provide an unprecedent opportunity for voluntarians, both 

active or retired, to contribute, give back, and realize a 

fulfilled life;  2) giving resources to a voluntarian university 

can be unlimited, continuously-generated and reduce costs, 

such as 10 percent or more of conventional university 

operations; 3) voluntarian learning participations help promote 

biopsychosocial health and reduced biopsychosocial disease; 

4) learning how to give through doing giving helps produce 

the best giving; and 5) the more leaders are prepared through 

such university practice, the better and healthier global 

societies will result. 

In closing, we would like to 

mention Adam Smith (1723-

1790) (Figure 4), a British 

philosopher of the 18th century, 

and his famous invisible hand. 

He offered that self-interest 

intended behavior generates 

unintended benefits to society 

(of a market economy). In this 

same vein, we believe that 

altruistic behavior results in 

unintended benefits both to the 

givers and to society. In other 

words, the more people give, 

the better life and living of humans, and the more advanced 

humanity.  
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Figure 3. Voluntarian University  

 

Figure 4. Adam Smith (1723-90) 
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